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INVESTIGATION REPORT FOR FLAP GAP OF
CBMP RJ1-0921 CASSETTE ASSY OUTER BOX

W1- The end dimension of box is excess of 3mm that caused Flap Gap.

DIRECT CAUSE W2- Possible during Eqos process the sheets move in to the Left/Drive side,
PROCESS/MATERIAL because 2-joints boxes don’t have 10mm excess in the length dimension for the gripping of suteban.

WL- Even the 3mm excess in the end dimension is within tolerance, but during box assembly the effect
is Flap Gap.

523

The end dimension of boxes are excess of 3mm (504mm)

W1- Operator proceed to mass production.

INDIRECT CAUSE  |W2- Trial run approved by QA Patrol.
PROCESS/MATERIAL |W3- Operator didn’t know the effect of 3mm excess in the end dimension. And cant conduct box form
checking because item is 2-joints and not yeLgI_ued.

CORRECTIVE ACTION

Conduct study on how to eliminate the materials movement in eqos specially 2-joints boxes, because unlike to 1-joint there is
10mm excess in length dimension for the gripping of suteban but in 2-joints it is not applicable.

PIC: 3pm team TARGET DATE:

Orient the Eqos operator and QA Patrol that even 3mm excess in the end dimension is within tolerance the effect during box
assembly is Flap Gap.
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